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Mission Statement
Our work is designed to support these learning outcomes:

1) Each student is engaged and learns at his or her optimal rate.

2) Each student is taught in ways he or she learns best.

3) Each student is empowered and motivated to learn beyond the classroom.

 

 

Value Statement
At Rowe Lane, the mantra, "Rockets go Above and Beyond," speaks both to our attitude toward our students' potential and also to our efforts to ensure they

reach it.
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Performance Objectives

Goal 1: Each student will be fully prepared to reach his/her potential.

Performance Objective 1: During the 2017-2018 school year, each student will make at least expected growth in reading and math.

Evaluation Data Source(s) 1: STAR 360 data, STAAR Progress Measure, DRA, or DIBELS

Summative Evaluation 1:

Performance Objective 2: By the end of the 2017-2018 school year, the percentage of students achieving the Masters level of performance on all
STAAR tests, and across all demographic categories, will increase from the previous year.

Evaluation Data Source(s) 2: 2018 STAAR results - comparison of Masters level of performance in 2017 to that of 2018.

Summative Evaluation 2:

Goal 2: PfISD Learning Communities will provide a safe and nurturing school environment.

Performance Objective 1: During the 2017 -2018 school year, parent feedback surveys will indicate that at least 90% of parents surveyed agree or
strongly agree that Rowe Lane recognizes and celebrates the diverse, cultural makeup of the student body.

Evaluation Data Source(s) 1: 2018 Parent Survey results.

Summative Evaluation 1:

Performance Objective 2: Prior to the first day of school, Rowe Lane staff will develop systems to ensure student safety in areas impacted by relatively
high enrollment numbers.

Evaluation Data Source(s) 2: PBIS Agendas, Principal's Blog

Summative Evaluation 2:

Goal 3: PfISD will attract, develop, and retain world class educators committed to serving each student.

Performance Objective 1: Beginning in August, and over the course of the 2017 - 2018 school year, all classroom teachers will engage in ongoing
professional learning targeting responsive teaching strategies and best practices.
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Evaluation Data Source(s) 1: Professional Development day agendas, email notifications, PLC meeting agendas, Staff Meeting Agendas,
and lesson plans.

Summative Evaluation 1:

Goal 4: PfISD will develop and promote positive community relations through effective communication, the involvement of
stakeholders, and the establishment of business and community partnerships.

Performance Objective 1: Rowe Lane will expand partnerships with area businesses and organizations in order to create a positive impact on student
learning.

Evaluation Data Source(s) 1: Principal Blog updates, PTO meeting agendas,

Summative Evaluation 1:

Goal 5: PfISD will support the District's vision and mission by supporting operations that are effective, efficient, and
accountable.

Performance Objective 1: During the 2017-2018 school year, Rowe Lane will identify practices that will reduce overall power consumption.

Evaluation Data Source(s) 1: Average Daily Attendance and monthly power consumption reports.

Summative Evaluation 1:

Performance Objective 2: During the 2017-2018 school year, Rowe Lane will identify practices that will increase overall average daily attendance
from 97.1% to 97.5%.

Evaluation Data Source(s) 2: Average Daily Attendance Reports

Summative Evaluation 2:
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Comprehensive Needs Assessment

Demographics

Demographics Summary

Rowe Lane Elementary School consists of Pre-K to Fifth Grade students.  The neighborhood continues to experience rapid growth, and this fall Mott
Elementary opened with an attendance zone that included prior Rowe Lane families. As a result, we opened our doors with 789 students enrolled for 2017-
2018. The current demographic summary is as follows:

 Fall 2008 Fall 2009 Fall 2010 Fall 2011 Fall 2012 Fall 2013 Fall 2014 Fall 2015 Fall 2016 Fall 2017
African-American 14.5% 14.2% 11.2% 11.9% 13.2%  11.4% 4.7% 7.6% 8.0% 9.1%
Hispanic 24.7% 23.3% 27.9% 27.8% 29.2%  30.5% 28.7% 28.6% 28.1% 27%
White 56.5% 58.4% 51.3% 52.0% 49.5%  49.6% 53% 51.5% 51.1% 48.3%
Two or More Races   4.3%  4.7%  3.7% 4.3%  4.3% 5.8%  5.9% 5.4% 6.3%
Asian  4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 7.1% 7.4% 9.3%
Special Education 8.1% 8.3% 8.0% 6.29% 7.8%  8.7%  6.1%  7.5% 8.2% 9.3%
Economically Disadvantaged 18.5% 22.2% 20.5% 22.4% 22.5% 21.6%  14.0%  14.1% 12.3% 9.5%
English Language Learners 4.6% 5.9% 4.9% 5.2% 4.8% 4.5%  3.4% 4.3% 4.0% 6.0%
At-Risk 27.3% 26.9% 23.3% 19.7% 26.0%  14.8%  20%  10.7% 7.8% 28.7%
 Fall 2008 Fall 2009 Fall 2010 Fall2011 Fall 2012 Fall 2013 Fall 2014 Fall 2015 Fall 2016 Fall 2017 
Total Number of Students     701 721 763       861 898 790 833 900 789

The Average Daily Attendance rate for 2016-2017 was 97.15%

Demographics Strengths

Rowe Lane continues a trend of developing a diverse student body more representative of the demographics present throughout our greater community.

Community Engagement is relatively high at Rowe Lane, with many organizations visible and involved on campus.
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Problem Statements Identifying Demographics Needs

Problem Statement 1: The percentage of students identified as "At Risk" increased more than 20% for the 2017-2018 school year.
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Student Academic Achievement

Student Academic Achievement Summary

Rowe Lane students increased student performance percentages in nearly every category at each of the three performance levels, on STAAR content tests for
grades 3-5 from 2016 to 2017 with some notable exceptions.

The percentage of students meeting each performance level on STAAR Writing increased for English Language Learners but decreased from last year in
nearly every other demographic category.

The percentage of students meeting each performance level on STAAR Science increased for nearly all demographic categories but decreased significantly
from last year for students who are African American.

Rowe Lane students demonstrated increased percentage performing at expected or accelerated progress on Index 2 with notable exceptions. While African
American students and English Language Learners in several cases demonstrated progress in line with that of their grade-level peers, in multiple categories
their progress was at a rate considerably less than that of students in the same demographic category the previous year.

There are many examples in all content areas of closing the performance gaps among student demographic categories at the "Approaches Grade Level"
standard. Performance Gaps generally are more prominent for Rowe Lane students at the performance levels of "Meets Grade Level" and "Masters Grade
Level."

Rowe Lane did not meet system safeguards for the participation of Special Education students on the STAAR administrations. Two students served through
Special Education were absent on test administration dates.

Student Academic Achievement Strengths

Rowe Lane has earned distinction among all comparable elementaries across the State of Texas. Distinction was earned in the area of Student Progress, and,
for the second year, in the area of Closing Achievement Gaps.

Rowe Lane English Language Learners demonstrated double-digit, one-year gains in every STAAR content test and performance level.

Students receiving Special Education services demonstrated double-digit, one-year gains in the areas of "Expected Progress" and "Accelerated Progress."

Problem Statements Identifying Student Academic Achievement Needs
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Problem Statement 1: Performance gaps are revealed when data is examined at the higher performance ratings of "Meets Grade Level" and "Masters Grade
Level."
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School Processes & Programs

School Processes & Programs Summary

Many Rowe Lane teachers routinely assume and are recruited into PfISD leadership positions, and the faculty as a whole embraces innovative opportunities
to research and reflect upon educational initiatives.

Teachers meet in Professional Learning Communities twice each week to engage in critical conversations regarding curriculum, instruction, and assessment.

Faculty meetings are targeted to support professional learning priorities, which are selected through a collective process involving all stakeholders.

All teachers are members of one or multiple Committees established to support broader initiatives and values integral to maintaining and developing the
strong student and community culture that exists at Rowe Lane.

Grade Level Leaders operate as liaisons, advocates, and advisors regarding the varied interests and perspectives of their respective teams, which in turn
informs the collaborative development of systems that optimize effective teaching and learning practices throughout the school.

School Processes & Programs Strengths

At the start of the 2017-2018 school year, one new classroom teacher was hired to replace a veteran teacher who assumed a new leadership position within
the district. One Special Education teacher and one Intervention teacher were hired to replace teachers who resigned at the end of the 2016-2017 school year.

Rowe Lane teachers completed the pilot of Blended Learning initiatives in 2016-2017 and identified continuing professional learning in this area as the
preferred focus. Rowe Lane has partnered with the PfISD Technology Department and an outside consultant in order to deliver year-long professional
learning related to 21st century learning skills.

Rowe Lane teachers have partnered with the PfISD Curriculum and Instruction Department this year in order to pilot a student progress monitoring method
referred to as Student Learning Objectives. Teachers will develop and monitor through their Professional Learning Communities end-of-year learning targets
for each student at Rowe Lane.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: Rowe Lane's current enrollment exceeds the intended capacity of the building and results in relatively high student to staff ratios in
the common areas and during Specials rotations.
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Perceptions

Perceptions Summary

Rowe Lane has a strong campus culture rooted in a stable, invested parent community, a veteran staff, and high expectations for students. Visitors routinely
remark on the "warm feeling" and sense of welcome present at the school. Strong traditions include community events within the school that showcase
student talents and learning, as well as charitable efforts to benefit our local and greater community.

Rowe Lane's mantra, "Rockets Go Above and Beyond," is indicative both of the magnitude of commitment to our students and also of the expectations we
hold for ourselves.

Perceptions Strengths

Rowe Lane earned recognition for the student musical performance of School House Rock this past year. Community support for the continuation of this
endeavor includes sponsorship of new lighting and sound equipment from the PfISD Fine Arts department, fundraising for drop microphones through
Donors Choose, and increased budget allocations from both the campus operating budget and the Rowe Lane Parent Teacher Organization.

Rowe Lane earned recognition as one of the Healthiest Schools in Austin, a competition for all schools in the greater Austin area. Notable efforts included a
commendation from the American Heart Association for the exceptional fundraising efforts of the Physical Education team, a fun run organized by the PTO
which raised over $12,000 to expand recess equipment, and recognition for the second year as the campus with the greatest parent representation at the
Wellness Fair.

Problem Statements Identifying Perceptions Needs

Problem Statement 1: Feedback from parents indicates that current efforts to recognize and celebrate the diversity of heritage and culture of the student
body at Rowe Lane falls short of expectations.
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